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Corporate costs Medium Term Revenue Budget 
 

 

 
 

Corporate Costs

Original 

Budget 

2023/24

Latest 

Budget 

2023/24            

Forecast 

Budget 

2023/24

 Spend to Date                                                                                                                            
Forecast 

Outturn  2023/24                                       

Variance  

@ P6                     

Forecast 

2024/25                        

Forecast 

2025/26                                           
Officer Comments

£ £ £ £ £ £ £

Interest Earned (670,000) (670,000) (780,000) (414,229) (780,000) 0 (660,000) (660,000) Budget will be spent

Interest Paid 682,989 682,989 573,639 93,030 573,639 0 698,989 698,989 Budget will be spent

Parish Precepts 2,386,783 2,386,783 2,386,783 2,386,783 2,386,783 0 2,434,520 2,483,220 Paid half yearly in April & September

Total Corporate Costs 2,399,772 2,399,772 2,180,422 2,065,584 2,180,422 0 2,473,509 2,522,209  
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Funding the Capital Investment Programme 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2024/25 2025/26

Capital Programme 
Original 

Budget

Latest 

Budget
Forecast Forecast

£ £ £ £ £

Balance Brought Forward

Govt Grants: Disabled Facility Grants (1,063,531) (1,063,531) (1,063,531) (1,063,531) (1,063,531)

Section 106 Contributions (1,489,612) (1,489,612) (1,489,612) (1,342,221) (1,342,221)

Capital Receipts Reserve 0 0 0 0 0

Future Capital Expenditure Reserve 0 0 0 0 0

New Homes Bonus Reserve (222,787) (222,787) (222,787) 0 0

Total Funding Brought Forward (2,775,930) (2,775,930) (2,775,930) (2,405,752) (2,405,752)

Generated in the Year

Govt Grants: Disabled Facility Grants (586,000) (665,264) (665,264) (586,000) (586,000)

Section 106 Contributions 0 (68,397) (68,397) 0 0

Capital Receipts Reserve (1,100,000) (1,100,000) (1,100,000) (1,000,000) (1,000,000)

Future Capital Expenditure Reserve 0 0 0

New Homes Bonus Reserve (110,247) (110,247) (110,247) (95,000) (95,000)

Total Generated (1,796,247) (1,943,908) (1,943,908) (1,681,000) (1,681,000)

Use of Funding

Govt Grants: Disabled Facility Grants 586,000 665,264 665,264 586,000 586,000

Section 106 Contributions 0 0 215,788 0 0

CIL Contributions 929,779 929,779 929,779 320,524 0

Capital Receipts Reserve 1,100,000 1,100,000 1,100,000 1,000,000 1,000,000

Local Authority Housing Fund 0 0 4,491,613 0 0

Future Capital Expenditure Reserve 0 0 0 0 0

New Homes Bonus Reserve 333,034 333,034 333,034 95,000 95,000

Borrowing 1,653,665 12,544,147 12,287,539 1,852,758 1,717,590

Total Use of Funding 4,602,478 15,572,224 20,023,017 3,854,282 3,398,590

Balance Carried Forward

Govt Grants: Disabled Facility Grants (1,063,531) (1,063,531) (1,063,531) (1,063,531) (1,063,531)

Section 106 Contributions (1,489,612) (1,558,009) (1,342,221) (1,342,221) (1,342,221)

Capital Receipts Reserve 0 0 0 0 0

Future Capital Expenditure Reserve 0 0 0 0 0

New Homes Bonus Reserve 0 0 0 0 0

Total Funding Carried Forward (2,553,143) (2,621,540) (2,405,752) (2,405,752) (2,405,752)

Total Expenditure Capital Investment Programme 4,602,478 15,572,224 20,023,017 3,854,282 3,398,590

Outturn 

Forecast at 

P4

CAPITAL INVESTMENT PROGRAMME 2023-2026 - FUNDING

2023/24
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Medium Term Financial Plan 2023-2026 
 

2024/25 2025/26

Original        
Latest 

Budget 

Previous 

Forecast

Latest 

Forecast
Forecast Forecast

 Council Tax Base (No.) 39,545.20 39,545.20 39,545.20 39,545.20 39,940.70 40,340.10

 Council Tax Base Increase (%) 0.00 0.00 0.00 0.00 0.99 0.99

 Band D Council Tax (£) 194.55 194.55 194.55 194.55 200.37 205.37

 Council Tax Increase - TRDC (%) 0.00 0.00 0.00 0.00 2.99 2.50

 Council Tax (£) (7,693,519) (7,693,519) (7,693,519) (7,693,519) (8,002,918) (8,284,646)

 Parish Precepts (£) (2,386,783) (2,386,783) (2,386,783) (2,386,783) (2,434,520) (2,483,220)

Total Taxation (£) (10,080,302) (10,080,302) (10,080,302) (10,080,302) (10,437,438) (10,767,866)

  Business Rates (£) (2,679,928) (2,679,928) (2,679,928) (2,679,928) (2,818,907) (2,468,907)

  Collection Fund Surplus (£) (44,341) (44,341) (44,341) (44,341) 0 0 

  New Homes Bonus Grant (£) (18,480) (18,480) (18,480) (18,480) (95,000) (95,000)

  Government Funding (£) (534,445) (534,445) (534,445) (534,445) (154,495) (154,495)

  Dividend (£) (50,000) (50,000) (50,000) (50,000) (50,000) (50,000)

Total Grant Funding (£) (3,327,194) (3,327,194) (3,327,194) (3,327,194) (3,118,402) (2,768,402)

Total Taxation & Grant Funding (£) (13,407,496) (13,407,496) (13,407,496) (13,407,496) (13,555,840) (13,536,269)

2024/25 2025/26

Financial Statement - Summary Original        
Latest 

Budget 

Previous 

Forecast

Latest 

Forecast
Forecast Forecast

£ £ £ £ £

Committee - Net Cost Of Services

     General Public Services and Economic Development 3,886,824 4,151,941 4,480,484 4,480,484 3,979,814 3,972,283 

     Climate Change, Leisure and Community 2,441,726 2,536,312 2,554,312 2,554,312 2,372,890 2,372,890 

     Policy and Resources 5,026,223 5,477,536 6,157,536 6,157,536 5,925,367 5,868,641 

Period 6 Variances 0 0 0 (318,851) (73,065) (73,065)

     Sub-Total 11,354,773 12,165,789 13,192,332 12,873,481 12,205,006 12,140,749 

Other

     Parish Precepts 2,386,783 2,386,783 2,386,783 2,386,783 2,434,520 2,483,220 

     Interest Payable & Borrowing costs 682,989 682,989 573,639 573,639 698,989 698,989 

     Interest Received (670,000) (670,000) (780,000) (780,000) (660,000) (660,000)

Budget Variantions 0 0 0 0 0 0 

     Sub-Total 2,399,772 2,399,772 2,180,422 2,180,422 2,473,509 2,522,209 

Net Expenditure 13,754,545 14,565,561 15,372,754 15,053,903 14,678,515 14,662,958 

Income from Council Tax, Government Grants & Business Rates (13,407,496) (13,407,496) (13,407,496) (13,407,496) (13,555,840) (13,536,269)

 (Surplus)/Deficit Before Use of Earmarked Reserves 347,049 1,158,065 1,965,258 1,646,407 1,122,675 1,126,689 

Planned Use of Reserves:

Economic Impact Reserve 0 0 0 (182,840) (147,587) (147,587)

(Surplus) / Deficit to be funded from General Balances 347,049 1,158,065 1,965,258 1,463,567 975,088 979,102 

2024/25 2025/26

Movement on General Fund Balance Original        
Latest 

Budget 

Forecast 

Budget
Outturn Latest Latest

£ £ £ £ £

  Balance Brought Forward at 1 April (4,966,958) (4,966,958) (4,966,958) (4,966,958) (3,503,391) (2,528,303)

  Revenue Budget (Surplus)/Deficit for Year 347,049 1,158,065 1,965,258 1,463,567 975,088 979,102 

Closing Balance at 31 March (4,619,909) (3,808,893) (3,001,700) (3,503,391) (2,528,303) (1,549,201)

2024/25 2025/26

Movement on Economic Impact Original        
Latest 

Budget 

Forecast 

Budget
Outturn Latest Latest

£ £ £ £ £

  Balance Brought Forward at 1 April (1,617,617) (1,617,617) (1,617,617) (1,617,617) (1,434,777) (1,287,190)

COVID-19 Impact for Year 0 0 0 182,840 147,587 147,587 

Closing Balance at 31 March (1,617,617) (1,617,617) (1,617,617) (1,434,777) (1,287,190) (1,139,603)

2024/25 2025/26

Original        
Latest 

Budget 

Forecast 

Budget
Outturn Latest Latest

£ £ £ £ £

 Balance Brought Forward at 1 April (6,584,575) (6,584,575) (6,584,575) (6,584,575) (4,938,168) (3,815,493)

 Impact for Year 347,049 1,158,065 1,965,258 1,646,407 1,122,675 1,126,689 

 Closing Balance at 31 March (6,237,526) (5,426,510) (4,619,317) (4,938,168) (3,815,493) (2,688,804)

Total Reserves (6,237,526) (5,426,510) (4,619,317) (4,938,168) (3,815,493) (2,688,804)

Total Reserves Impact

2023/24

Funding

2023/2024

2023/2024

2023/24

2023/24



 
                  Appendix 7 
Reserves Forecast 2023/24 
 

 
 
 
 
 
 

Opening 

Balance

Net 

Movement  

in Year

Closing 

Balance

01/04/2023                             

£

                                

£

31/03/2024                                          

£

General Reserves

General Fund (4,966,958) 1,463,567 (3,503,391) Working balance to support the Council's revenue services. £2M is a suggested prudent minimum 

Economic Impact (EIR) (1,617,617) 182,840 (1,434,777) To support the funding of unexpected/unplanned Council expenditure as a result of fluctuations in the economy. 

Total Revenue (6,584,575) 1,646,407 (4,938,168)

Community Infrastructure Levy (CIL) (7,472,714) (1,448,385) (8,921,099) Developers contributions towards Infrastructure

Capital Receipts 0 (6,756) (6,756) Generated from sale of Council assets

Grants & Contributions (1,095,321) (904,326) (1,999,647) Disabled Facility Grants and other contributions

Reserve for Capital expenditure 0 0 0 Reserve set aside for supporting capital expenditure

Total Capital (8,568,035) (2,359,467) (10,927,502)

New Homes Bonus (222,787) 0 (222,787) Government grant set aside for supporting capital expenditure

Section 106 (1,489,612) (103,610) (1,593,222) Developers contributions towards facilities

Leavesden Hospital Open Space (769,124) 0 (769,124) To maintain open space on the ex hospital site

Abbots Langley - Horsefield (809,667) 0 (809,667) Developers contributions towards maintenance of site

Environmental Maintenance Plant (123,595) 0 (123,595) Reserve to fund expenditure on plant & machinery

Building Control (243,290) 0 (243,290) To provide against future losses and/or borrowing against Hertfordshire Building Control Ltd

Commercial Risk Reserve (6,948,354) 0 (6,948,354) To manage timing of cashflows and risks in relation to commercial ventures

Collection Fund Reserve (3,059,242) 0 (3,059,242) To manage timing differences on the Collection Fund

HB Equalisation (79,356) 0 (79,356) To provide against future deficits on the Housing Benefit account

Grants & Contributions (1,244,951) 0 (1,244,951) Revenue Grants earmarked for use in future years

Total Other (14,989,978) (103,610) (15,093,588)

Total All (30,142,588) (816,670) (30,959,258)

Category Purpose 

Capital Reserves

Other Earmarked Reserves
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Budgetary Risks  

 

 
 



 

 



 

 


